A
alo"ca ALORICA SHERMAN FIRE DAMAGE BUILD BACK SCHEDULE MB

MACON BUILDING

CONSTRUCTION IS OUR BUSINESS

Passion - Performance - Possib

Dec

Start Finish % Complete Sep Oct Nov

Aug Sep 5 Sep 12 Sep 19 Sep 26 Oct 3 Oct 10 Oct 17 Oct 24 Oct 31 Nov 7 Nov 14

Task Name Duration

Dec 5

Dec 12 Dec 19 Dec 26

Nov 21 Nov 28

2

3 FLOORING MATERIAL (BASE) 09/07/21 09/24/21

4 FLOORING MATERIAL (LVT) 14d 09/07/21 09/24/21

5 ELECTRONICS 21d 09/07/21 10/05/21

6 OFFICE FURNITURE 60d 09/07/21 11/29/21

7 FLOORING MATERIAL (CARPET) 70d 09/07/21 12/13/21 : : : : : : ; . .

= ; ; ; — ; ;

8 FLOORING MATERIAL (CUSTOM CARPET) 70d 09/07/21 12/13/21 |

9
10 Mobilization 1d 09/20/21 09/20/21 |
1" Drywall Hanging 1d 09/20/21 09/20/21 |
12 Drywall Finishing 2d 09/21/21 09/22/21 |
13 ACT Grid Install 1d 09/22/21 09/22/21 |
14 Electrical Light Fixtures 1d 09/23/21 09/23/21 |
15 Electrical Receptacles & Switches 1d 09/23/21 09/23/21 |
16 HVAC Registers 1d 09/23/21 09/23/21 |

17 Painting 6d 09/23/21 09/30/21 I

18 Furniture Steam Cleaning / Deep Clean 2d 09/23/21 09/24/21 ||

19 ACT Tile 1d 09/24/21 09/24/21 |
20 Final Clean 1d 10/01/21 10/01/21 u

t
21 Demobilization 1d 10/01/21 10/01/21 n
=]
-]

25 Mobilization 1d 12/13/21 12/13/21 |
26 Install Flooring / Base 7d 12/13/21 12/21/21 I
27 Install Office Furniture 1d 12/21/21 12/21/21 |
28 Final Clean 1d 12/22/21 12/22/21 |
29 Punch List / Client Acceptance Walk 1d 12/23/21 12/23/21 |
30 Conduct Punch List Items 1d 12/23/21 12/23/21 |
31 Demobilization 1d 12/23/21 12/23/21 |

-

Exported on August 30, 2021 12:26:23 PM EDT Page 1 of 1



